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BAO CAO
HOAT PONG CUA BAN GIAM POC
VE KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG NHIEM VU NAM 2023

Kinh thua Poan Chu tich, Quy c6 dong, cac vi Dai biéu!

Thay mat Ban Giam dbc Cong ty, t61 xin bao cao trudc Dai hoi dong c6 dong thuong
nién 2023 vé tinh hinh hoat dong san xuat kinh doanh nam 2022 va ké hoach 2023:

Phén I: Tong két hoat dong ciia Cong ty nim 2022:

Cong ty C6 phan Long Beach LMC (tién than la Cong ty Cé? phan Khoang san Latca)
duoc thanh 1ap ngay 22 thang 05 nam 2012 v&i von diéu 1€ bap dau la 10 ty dong, tru so tai
Ha ndi voi nganh nghé kinh doanh chinh 1a khgli thac va san xuﬁt da, cat so1, san xuat bot d;'l.
Trong qua trinh hoat dong, ndm 2017 danh dau budc phat trién nhay vot, Cong ty voi von
diéu 1€ la 15 ty dong dé chinh thirc giao dich trén san UpCom. Day khong chi la dau moc
ma&i vé sy phat trién ma con thé hién tinh minh bach trong quan 1y, tao diéu kién quang ba
gitip nhi€u nha dau tu cling nhu khach hang tiém nang biét td1 Cong ty nhi€u hon.

Qua thoi gian xay dung, hoat dong va phat trién, Cong ty da dat duoc nhitng thanh tuu
nhat dinh trong linh vuc khoang san va dau tu.

Niam 2022, trong boi canh tinh hinh kinh té, chinh tri thé giéi bién dong bat thuong voi
nhiéu kho khan, thach thirc, lam phat leo thang, chinh sach tién t¢ bi that chat. Ban giam doc
da chu dong thuc thi nhiém vu chuyén doéi co cau va dat dugc mot so két qua nhu sau:

1. Két qua thuc hién hoat dong san xuat kinh doanh 2022:
Don vi: Dong

Nam 2022
Chi tiéu Thue dat K¢ hoach Thuc dat so véi
2022 2022 KH
Doanh thu thuan 6.959.578.357 40.000.000.000 17%
Loi nhuan sau thué 1.150.879.522 3.000.000.000 38%

Nam 2022 Cong ty mang vé gan 1,2 ty loi nhuan sau thué, két qua nay chua dat cac chi tiéu
theo Nghi quyét Dai hoi dong cb dong thuong nién nim 2022 dé ra. Tuy vay ty 18 loi nhuin
sau thué(LNST)/Doanh thu thuc dat nam 2022 cao gﬁn 2,5 lan so v6i ké hoach nam 2022 1a
mot ddu hidu tich cuc. Mot trong nhiing nguyén nhéan chinh 1a Cong ty dang trong giai doan
chuyén ddi co chu, thay ddi tru s& kinh doanh tir Ha N&i vao TP. Hd Chi Minh, nghién ctru
va phat trién thi truong, kién toan bo may van hanh cho giai doan mai.



2.Vé dinh hwéng chuyén ddi co cAu hoat dong, kinh doanh va thi truong:
Co cau doanh thu ndm 2022 cua Cong ty gom Doanh thu ban hang va cung cép dich vu la
6,95 ty dong (100%). Nam 2023 tap trung chuyén doi co cau nham phat trién bén vimng
thong qua hoat dong dau tu tai chinh vao cac t6 chuc, ca nhan dang hoat dong trong linh vuc
sau:

= Tb chirc/ c4 nhan c6 ving trong ciy duoc lidu, nudi trong noéng, 1am, thuy, hai san.

= Cong ty ché bién dugc pham, thuc phdm chirc ning va nong, 1am, thay, hai san

= Cong ty phan phdi dugc pham, thue pham chirc ning va ndng, 1am, thay, hai san

= Congty TM-DV luu trq, diém dung chéan, diém tham quan, td chuc sy kién ...

= Cong ty khai thac khoang san & san xuét vt liéu xay dung ...
Vé chuyén déi s6 cong tac quan 1y diéu hanh: Nam 2022, Ban Giam ddc di quyét dinh trién
khai phan mém quan tri doanh nghiép hop nhat MISA AMIS nhu mot giai phap hiru hi¢u dé

t6i wu hiéu qua quan ly, diéu hanh ciing nhu nang cao chat luong cong viée, tiét kiém thoi
gian, chi phi lau dai.

Phin II. K& hoach niam 2023:
Nam 2023 duogc danh gia 1a mgt ndm tiép tuc ¢6 nhiéu thach thac véi Viét Nam vi vay Ban
giam doc Cong ty s€ ti€p tuc chu dong don nhan phan hoi tur thi truong dé hoan thanh cac
muc ti€u kinh té dat ra.
+ Lién tyc tim kiém nhiing t6 chtrc, ca nhan phu hop trong cac linh vuc kinh doanh méi ¢o
tiém nang cho sy phat trién bén virng ciia Cong ty.
+Vé cong tac quan ly: Nang cao hi€u qua cong tac diéu hanh, kién toan bd may nhan sy van
hanh, t61 wu hoat dong tai chinh, tirng budc cai thién thu nhap cho nguoi lao dong va tao
dung niém tin cho nha dau tu, c6 dong Cong ty.
Nhin chung, nim 2022 Céng ty budc dau chuyen d6i co cdu mo hinh kinh doanh. Do vay,
trong nam 2023 ban lanh dao cung toan thé can bd nhin vién Cong ty s& cb ging tiép tuc
phan dau dat két qua ti wu trong cac mat hoat dong.

Chung t61 mong mubn tiép tuc nhan duoc su chi dao diéu hanh cua Hoi déng quan tri, sy
giam sat cua Ban kiém soét va su ung hd cia cadc Quy cd dong dé xdy dung Cong ty ngay
cang phat trién. Tran trong cam on!
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